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LUC VA RUI RO DOANH NGHIEP

Gia cb phiéu (d) 13600 TOM TAT NOI DUNG

Cao nhét 52 tuan (d) 15,000 N N L

Thép nhét 52 tudn (d) 9100 ° Trong 9T/2017, Igi nhuan sau thu€ hgp nhat cua DCM dy

+/-% trong 1 thang +1.19% ki€n dat 639 ty doéng, tang 25% yoy va hoan thanh

+1-% trong 3 thang +3.03% 101% ké hoqch Igi nhuan nam 2017’. Trong d6, hoat
dong xuat khau tai thi trudng trong diém Campuchia ti€p

;/I:Z)E:rg?r?hesqtjh;nngll théng (©p) 1+22:55§:/; tuc ghi nhan két qua an tugng vdéi muc tang trudng dat

R ' ! hon 120%.

E::g:: :ilgr: 3:??;? wan (cp) 52;;33333 e Hoat dbéng d;élu tu vao cc:)ng t‘éc q,uén tri doanh A’nghiép

KLCP luu hanh (cp) 529,400,000 cGAng dNchch con‘g tyﬁLru tién \ia crlu trong. Cu theL DCM

Vén héa thi truong (ty ddng) 7,200 hién da va.nA hanh 6n dinh h‘e thc,mg q.ua?. tri nguén IErc

Room nuoc ngoai sé hivu i da (%) 49% doagh ngtnepm (ERP SAP) va’qu?n tr!“ rui Aro theo t!(::Au

Room nuéc ngodi con lai (%) 46.63% chuan quéc té€ COSO. Qua do goép phan nang cao hiéu

P/E (Trailing) 8.57 qua nhan luc va t6i uu hoa kha nang st dung ngudn luc

P/E (KH 2017) 11.37 cla cong ty. i

P/B 118 ° Céc du an dau tu md rong van dang dugc DCM hoan

TAI CHIN

H (Ty déng)

thién va phat trién khd quan trong 9 thang dau ndm
2017. Cu thé&, du &n phan bén phlc hdp tor uré néng
chdy, cadng nhadp nguyén liéu, san phdm phan bén

Q2/2017 2016 KH 2017 N46.Plus, dong san phdm phan bén théng minh... déu
Tong tai san 12,723 12,845 dang dudc hoan thién dung tién do da dé ra.
Von chd s hiru 6,115 5,850 e Trong quy 3/2017, DCM d& hoan thanh k& hoach bao tri
Dognh thu thuan 3,038 4971 5328 Nha mday Pam Ca Mau. DU phai tam nging hoat ddng
Lot ”h”?” sau thue 5649 6245 633 nhung k& hoach bado dudng dinh ky hoan toan khéng anh
LNST c6 dong Cty me 5612 620 hudng dén san lugng san xudt cia DCM. Sau khi hoan
thanh dgt bdo dudng, DCM sé nang cbng suat xudng
Tom tht nd Muc Luc NH3 Ién 108%, ti€p tuc cung cdp ra thi trudng hon
KC:T ta} :olhd:ng o ; 270,000 tdn dam Ca Mau cho vu Déng Xuan sap tdi.
e ! e Quy , hhu cau phan bdén s& c6 su gia tdng khi
=% qua xinh doan / 4/2017, nhu cau phan bén s& cé su gia ting khi
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' e ohiep Nam Bd dugc ky vong s& cé sy tdng trudng manh mé vé
Thitrrong ching khoan 10 nhu ciu tiéu thu san phdm phan bén
Phan tich ky thuat cé phiéu DCM 11 { san pnam p '
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CHI SO TAI CHINH Q2/2017 2016 2015 2014 2013
Chi sé dinh gia

EPS 4 quy gan nhét 1,567 1,039 1175 1,988 1,653
Gia tri sb sach cudi ky/cp 11,551 11,051 11,774 13,461 10,748
P/E 8.84 9.82 9.96

P/B 1.20 0.92 0.99

Kha nang sinh lgvi

Loi nhuén gop bién 35% 27% 29% 24% 19%
Loi nhuan bién sau thué 19% 13% 13% 14% 8%
ROE 9% 10% 12% 18% 16%
ROA 4% 5% 5% 5% 4%
Hiéu qua hoat dong

Vong quay hang tén kho 8.61 9.39 12.71 13.97 15.70
Vong quay khoan phai thu 420.72 22.30 66.47 91.96 227.35
Vong quay tbng tai san 0.44 0.36 0.36 0.39 0.43
Vong quay VCSH 0.95 0.81 0.95 1.35 1.87
Kha nang thanh toan

Ty sb thanh toan hién hanh 1.79 1.62 1.83 1.31 1.32
Ty s6 thanh toan nhanh 1.64 1.47 1.67 1.25 1.13

KET QUA HOAT PONG KINH DOANH

San lwong tiéu thu hoan thanh
86% ké hoach séan lweng nam

San lwong tang trwéng tiéu thu vwot bac, hoan thanh 86% ké hoach san lwong
nam. Hoat déng san xuét va tiéu thy san pham phan bon ctia DCM tiép tuc duy tri
nhirng con sé rat 4n twong trong 9T/2017.

Cu thé, san lwong san xuét uré quy ddi 9T/2017 dat 645.5 nghin tan, ting trwéng
13% so v6i cung ky. San lwong tiéu thu uré quy déi ciing duy tri kha quan véi hon
656 nghin tAn dwoc tiéu thuy, tdng 19% so véi cling ky va hoan thanh 87% ké hoach
san lwgng nam 2017.
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San lwong kinh doanh 9T/2017
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Loi nhudn sau thué 9T/2017 can  Lei nhudn sau thué 9T/2017 can méc 101% ké hoach nam 2017. Téng doanh thu
méc 101% ké hoach ndm 2017 hop nhét 9T/2017 cia DCM wéc dat gan 4,260 ty ddng, tang trwdng 25% so VOi
cung ky nam 2016.
Doanh thu ting trudng nhd vao sy tdng trwdng &n twong cla san lwong tiéu thu
phan bon trong 9T/2017. Bén canh dd, gia ban phan bén chuyén bién khd quan so
véi cling ky cling la nhan tb hé tro tich cwe cho doanh thu 9T/2017. Cu thé, gia ban
phan uré binh quan 9T/2017 dat 6,000 VND/kg, tang trwdng 4% so v&i cung ky nam
trwée.

Két qua kinh doanh 9T/2017
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V&i sy tang trwdng kha quan cla doanh thu, lgi nhuan hop nhét ciia DCM trong
9T/2017 wéc dat hon 639 ty déng, tang trudng 68% so véi cung ky va hoan thanh
hon 100% ké hoach loi nhuan d& ra cho ndm 2017.

Vai tro dén dat tdng trwéng ter Vai tro dan dat tang trwéng tie thi trwng Campuchia. Thi phan thuwe té (tiéu thuy
thj trwong Campuchia  trwc tiép xudng néng dan) 9T/2017 cGia DCM tiép tuc duy tri sw kha quan tai cac khu
vwe chién lwoc. Trong dd, thi trwéng Campuchia tiép tuc ghi nhan mic tédng hon

120%.

V&i nhibng tin hiéu kha quan trong 9T/2017, thj trwdng xuét khdu Campuchia dwoc
ky vong sé tiép tuc tré thanh mét trong nhitng dong lwc tang trwdng chd dao cla
DCM bén canh cac thj trwedng tiéu thu ndi dia.

Ty trong tiéu thu trong 9T/2017

mTay Nam Bo mCampuchia = Mién Bic

mTay Nguyén ®Mién Trung ®=Do6ng Nam Bo

Xay dung |6 trinh thodi von cda  Xay dwng 16 trinh thoai vén ctia Tap doan Dau Khi Viét Nam tai DCM. DCM dang
Tap doan Dau Khi Viét Nam tai  thac dAy qua trinh thoai vén nhdm giam phan vén n&m gitr cia PVN tai DCM con
DCM  51% theo phwong an Tai céu tric dwoc Chinh phl phé duyét. Trong 9 thang dau
nam, DCM d3 tiép xic véi mot sé quy dau tw dén tr Nhat Ban, Pai Loan...dé tim
kiém ddi tac chién Iwoc, chudn bi ddy du cong tac thoai vén theo quyét dinh cla

Chinh phu.

TIEN PO DU AN

D4y manh phat trién cac dong  Pay manh phat trién cac dong san pham phan bén chét lwong cao. Cac dy an
san pham phan bon chat lwong  gau tw mé rong cla DCM van dang dwoc hoan thién va phat trién kha quan trong 9
Cao  thang dau nam. Céng tac nghién cru tuan tha nghiém ngat dinh hwéng phat trién dé
ra v&i sy phat trién cac dong phan bon chét lwong cao, gép phan kién tao va xay

dwng nén néng nghiép théng minh bén virng:

- Dw dn dau tw san xuat phan bon phdc hop tee uré néng chdy cong
suat 300,000 t4n/ ndm. DCM da hoan thanh danh gia két qua lwa chon
nha thau géi EPC va cap nhat hiéu qua dy an, trinh Tap doan Dau Khi Viét
Nam théng qua. Tién do thwc hién géi thiu EPC dy kién dién ra trong 18




Nang cao hiéu qua quan trj
doanh nghiép
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thang. Thoi diém hoan thanh va dua vao van hanh dy kién sé bét dau tw
quy 1/2019.

- Céng nhdp nguyén liéu cdng suét 500,000 tan/ ndm. Bén canh dw an
phan bén phtrc hop tlr uré néng chdy, dw an cang nhap nguyén liéu ciing
la mat trong nhitng dw &n trong diém cGa DCM trong ndm 2017. Tinh dén
thdi diém hién tai, DCM da hoan thién khau thiét ké ban vé thi cong va dw
toan xay dwng cong trinh theo phwong an diéu chinh céng nghé. Céac cong
tac xay dwng khac nhw chon lya nha thau cho cac hang muc xay dung
cang cling dang theo ding tién do dé ra.

- San pham phan bon N46. Plus. Céng tac khao nghiém thyc té trén cay
lda va mét sb viung cay tréng muc tiéu tai khu viee Ddng béng Séng Clru
Long, Tay Nguyén... da thu dwoc két qua phan héi rat tét tr nguoi tiéu
dung. Két qua ban hang thr nghiém ciing ghi nhan nhirng con sé an
twong. Phan I&n ngwoi tiéu dung danh gia cao vé chat lwong san pham
ciling nhw céc yéu t6 khac nhuw mau méa va bao bi.

- San pham phan bon théng minh. DCM dang ddy manh phat trién dw an
nghién cru dinh hwéng phat trién néng nghiép théng minh tai Viét Nam.
Cac dong s&n pham phan bén théng minh, xanh sach va gia tang kha nang
thich nghi tét v&i bién ddi khi hau cho cay trédng chinh la muc tiéu trong tam
cla dw an nay.

Vé tién do dw an, sau 9 thang dau nam 2017, DCM tiép tuc hop tac voi
Tap doan Solvay (Bi) va Céng ty TNHH Rynan Smart Fertilizer nham
danh gia mirc dd phong thich dinh duéng cho dat va khd ndng phan
hay I&p vé boc phan bon dé tim ra dong phan bén théng minh phi hop
nhéat cho tirng nhém cay trong tai Viét Nam.

- Dw &n dinh dwéng va sir dung phan béon cho cay chuéi xuéat khau.
DCM tiép tuc xay dwng bod gidi phap dinh dwéng cho cay chudi, cay lia
trén cac nhém dét tai Dong Bang Séng Clru Long. Song song d6 1a quéa
trinh hoan thién bo dir liéu dat, cay trdng chuyén biét phuc vu céng tac
kinh doanh.

QUAN TRI DOANH NGHIEP

Chu trong va nang cao hiéu qua quan tri doanh nghiép. Dé thuwc hién tét st ménh
ctia minh trong mét mai trwdng kinh doanh canh tranh ngay cang quyét liét, ngay tir
khi thanh lap, sw cai tién cong tac quan tri doanh nghiép luén la mét trong nhivng muc
tiéu hang dau dwoc Ban Ianh dao DCM ch trong. V&i chién lwoc lién tuc dbi méi va
&ng dung c&c céng cu quan tri hién dai vao hoat déng san xuét kinh doanh, DCM d&
tirng buwéc tao ra cac gia tri méi cho s&n phdm, nang cao hiéu qua va nang lwc canh
tranh ctia doanh nghiép & trong nwéc va quéc té.
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Cu thé, sau qua trinh nghién cru va (ng dung cac giai phap quan trj tién tién, DCM
hién tai da van hanh 6n dinh hé thdng quan tri ngudn lwc doanh nghiép tién tién
ERP® cling nhw dap (rng c4c muc tiéu quan trj rdi ro theo tiéu chuan qudc té COSO.
Thoéng qua sw cai tién vé& ca chiéu rong va chiéu sau quan tri doanh nghiép, chién
lwoc nay sé gilp DCM:

1. Loai bé cé4c rii ro va sai léch lién quan dén kha néng trung I&p di liéu dau vao.

2. Giatang téc dd xt Ii cong viéc, qua d6 giup tbi wu thoi gian hoat ddng gitra cac
phong ban va b6 phan.

3. D lieu dwoc thdng nhat tap trung, nang cao hiéu qué quan tri ca ban quan tri
doanh nghiép.

4. Gia tang kha nang kiém soét néi bd va giam thiéu rai ro hé thdng.

5. Tiét gidm cac khoan chi phi va gia tang hiéu qua vé mat quan ly diéu hanh
doanh nghiép.

(*) Théng tin vé hé thdng quan trj ERP, vui ldng xem thém théng tin tai trang 17-18.

Phat trién thwong hiéu DCM trén  Phat trién thwong hiéu DCM trén ban dd nganh ndng nghiép Viét Nam va khu
bén d6 nganh néng nghiép Viét vwe. V&i nd lwe veon lén, ddi ngl nghién ciru cé trinh dé cling sy hop tac véi cac
Nam va khu vec  chuyén gia ¢d van hang dau trong linh viec néng nghiép, DCM da ngay cang khang
dinh vai tro tién phong trong s ménh gia tang lgi ich cho ngwdi ndng dan néi riéng

va sy phat trién bén virng ctia nganh néng nghiép nwéc nha néi chung.

Ngoai ra, chi sau 6 nam thanh 1ap va phat trién, DCM ciing dan khang dinh budc di
virng chac trén pham vi quéc té. Diém sang dau tién do la nhirng thanh céng vang
doi ghi nhan dworc trén thi trwerng xuét khau chi lwe 1a Campuchia khi thi trwéng nay
lién tuc mang lai sw dot pha vé doanh thu va loi nhuan cho DCM trong nhirng quy
vlra qua.

Unhg dung cac thanh twu cda  (’'ng dung cac thanh twu cta cudc cach mang cong nghiép 4.0. V&i nhiém vy
cuéc cach mang cong nghiép 4.0 nang cao nang lwc canh tranh cla doanh nghiép, DCM da ky két théa thuan hop tac
chién lwoc véi Téng Cong ty Vién théng Viettel vé viéc cung cap va ng dung cong
nghé thdng tin trong hoat ddng san xuét kinh doanh ctia DCM. Cung vé&i do6 1a ké
hoach gia tdng hiéu qua x& ly cong viéc va hiéu qua diéu hanh théng qua dy an dién

t& héa hé théng quan ly van phong ao (Virtual Office).

Nang cao chat lwrong nguén  Nang cao chat lwong ngudn nhan lwe. Sau khi phd cap thanh céng chuwong trinh
nhan lec  “7 Habits - 7 théi quen hiéu qué” dén toan thé CB-CNV. DCM tiép tuc ddy manh cac
hoat dong nham gia téng tinh thwe hanh va ghi nhé chwong trinh nhw: Tang cwdng
hoat déng thdo luan séach, giai quyét van dé bang 7 théi quen, duy tri hoat déng cac
cau lac bd thé thao dé giao lwu, trao doi chia sé va thau hiéu gitra cac CBCNV véi
nhau.




Hoan thanh ké hoach b&o tri Nha
mdy Dam Ca Mau

Nhén “chdng chivan hanh xuat
sdc” ter Haldor Topsoe A/S

K ét néi giao thwong thj trromg
NPK
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TIN TUC DOANH NGHIEP

Hoan thanh ké hoach bao tri Nha may Dam Ca Mau. Trong quy 3/2017, DCM da
hoan thanh ké hoach bao tri Nha may Pam Ca Mau trong khoang thoi gian tv 16/08
dén 31/08/2017. Ky bao dwdng nay ndm trong dot bao dwdng tdng thé lan thé 6 cha
Nha may ké tir khi bat dau van hanh thwong mai tr ndm 2011.

Du phai tam ngirng hoat ddng nhwng ké hoach bao dwéng dinh ky hoan toan khéng
anh hwéng dén san lwong san xuét cia DCM. DCM da tinh toan Iwa chon thoi diém
thdp vu, néng nhan dé& khong anh hwéng nhiéu dén dén ngudn cung uré cho thi
trwong tiéu thu. Vi vay, da khong xay ra bat ky rai ro thiét hut ngudn cung san pham
DCM trén thi trwong.

Bén canh dé, sau khi hoan
thanh dot bao dwdng va van
hanh tr& lai, DCM sé& nang
cong suadt xwdng NH3 Ién
108%, tiép tuc cung cép ra thi
trwong hon 270,000 tAn dam
Ca Mau cho vu Béng Xuan
sap t&¢i. Diém can lwu y, vu
bong Xuén cling la mét trong
nhi*ng vu mua cao diém vé
nhu ciu phan bén ctia DCM.

Nhan “chirng chi van hanh xuat sac” tir Haldor Topsoe A/S. V&i ky luc hon 300
ngay van hanh lién tuc xwdng ammoniac, DCM d& vinh dw dwoc nha cung cap ban
quyén cong nghé san xuit Ammoniac (NH3) - Haldor Topsoe A/S (Pan Mach) trao
tang “chirng chi van hanh xuat sac” vao cudi thang 06/2017 vira qua.

Két néi giao thwong thi trvong NPK. Ngay 28-29/06/2017, trong khuén khd Hoi
nghi phan bén NPK Argus 2017 Viét Nam, DCM da c6 budi gap g&, trao ddi thong tin
va tim kiém co hoi hop tac véi gan 150 don vi san xuét kinh doanh, xuét nhap khau
phan bén trong nwéc va quéc té.
Pay dwoc xem la bwdc dém quan
trong cho céng tdc chuén bj thi
trwong NPK sdp tdi, tao dong luc
nang cao nang lyc sang tao va
nghién ctu céi tién nham dap ng
nhu cau thi trwdng moét cach tbt
nhét.




DCM dat Top 15 Bao cdo thwong
nién tét nhat nam 2017

Tinh trang méat can déi cung-c4u
phan bon thé gi¢i chwa thé ha
nhiét

BAN TIN NHA PAU TU

QUY 3/2017

DCM dat Top 15 Bao cao thwéng nién tét nhat nam 2017. Ngay 25/07/2017, Lé
vinh danh va trao gidi Cudc binh chon Bao cao thuwéng nién (BCTN) nam 2017 da
di&n ra tai TPHCM nham t6n vinh nhitng doanh nghiép v&i Bao cdo thwdng nién xuét
sac nhat.

V6i céu tric bao céo
chat ché, ndi dung
day du va dang tin
cay, BCTN clia DCM
da thé hién tron
ven tinh  hinh kinh
doanh minh bach,
chién lwoc quan tri
t6t va nang luc phat
trién bén vitng cla
Cong ty. Qua dé cung cap cho khéach hang, cb déng hién hiru ci nhin chuén xac vé
tiém lwc diu tw va kha néng sinh 161 véi DCM ciing nhw thu hit sy quan tm cla cac
t6 chire, nha dau tw ca nhan méi.

THI TRUONG PHAN BON

Tinh trang mat can déi cung-cau phan bon thé gi¢i chwa thé ha nhiét. Ngudn
cung uré trén thé gi¢i van duy tri & mirc cao véi cong suat san xuét uré thuc té nadm
2017 dw kién dat 239 triéu tAn. Trong khi d6, nhu cau tiéu thu van duy tri khodng cach
chénh léch kha I&n véi chi 180 triéu tAn wéc tinh. Do do, cong suét thuc té cla cac
nha may binh quan dat 70%. Tham chi & Trung Québc, ndng lwc san xuét duy tri &
murc 55%-60%. Theo dy doan, tinh trang mat can déi cung cau phan bén uré sé tiép
tuc duy tri trong vong 4 nam toi.
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Wéc tinh cung-cau thé giéi giai doan 2017-2020
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Ap thuétwvé tam thoi d6i véi san  Ap thué tw vé tam thdi déi véi san phadm phan bon DAP va MAP. Ngay
pham phan bon DAP va MAP  04/08/2017, B6 Cong Thwong da ban hanh Quyét dinh ap thué tw vé tam thoi déi voi
cac san phadm phan bén DAP va MAP. M&c thué tw vé ban dau sé dat hon 1.8 triéu
VND/ tan. Diéu nay dwoc ky vong sé thuc day va gia ting trién vong cho nganh Phan
bén trong nwéc trong nhirxng nam toi.

Nhu cau phédn bén gia ting trong  Nhu ciu phan bén gia ting trong quy 4/2017. Quy 4/2017, nhu cAu phan bén s& c6
quy 4/2017 sy gia tdng khi nganh Néng nghiép bwdc vao vu mua Déng — Xuan. Trong do, thi
trwong Tay Nam Bd duoc ky vong sé ¢ su tang trwdng nhu cdu manh nhét véi wéc
tinh chiém gan 53% nhu cau phan bén ca nwéc. Day ciing 1a thi trwdng kinh doanh

trong diém va dang chiém thi phan 1&n nhét ciia DCM.

Wéc tinh nhu cau uré trong nwée (Bvt: Tan)

Tay Nam Bo 45,000 152,000 108,000
Dong Nam Bo 3,000 6,000 4,000
Mién Trung 4,000 8,000 17,000
Tay Nguyén 27,000 8,000 9,000
Mién Bac 12,000 8,000 9,000
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Cc6 PHIEU DCM VA THI TRUONG CHUNG KHOAN
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TTCK bt pha trwée cac dién bién lac quan. Thi trwdng chirng khoan tang diém
manh. Cu thé, VN-Index da tdng 24.39% tlr ddu nam dén nay, dang dirng tai 826.84
diém; trong khi HNX-Index tdng 35.92% ding tai 108.14 diém. Giao dich thi trwdng
trén HOSE dién ra sdéi ddng hon trong giai doan nay, voi khdi lwong giao dich khép
[énh trung binh phién trén HOSE dat 168 triéu donvi/phién, tdng manh 46% so v&i ky
trwée. Trong khi do, khéi lwong khép 1énh trung binh phién trén HNX tdng 22.40% dat
51.1 triéu don vi/phién.

V&i sy khéi séc cla thi trwdng Bat dong san, nhém cb phiéu B4t dong san thu hat
manh dong tién cta gidi dau tw trong va ngoai nwéc trong khoang thoi gian nay. Bén
canh d6, nhém ¢ phiéu Ngan hang va Ching khoan ciing dé lai kha nhiéu an twong
v&i sw s6i dong cling mire téng trwdng kha &n twong ké tr dau nam.

Dién bién gia cé phiéu DCM. C6 phiéu DCM da sut giam 12.82% trong nam 2016
trwéc nhivng lo ngai vé khé khan clia nganh Phan bén. Tuy vay, gia cb phiéu DCM da
ghi nhan sy hoéi phuc 4n twong ké t» ddu nam va dang ding tai méc 13,600 ddng/cp
ngay 20/10/2017.

Di cung v&i sy chuyén minh an twong vé gia, giao dich khép 1énh cia DCM ciling dién
ra rat sdi dong véi khdi lwong trung binh phién 2,139,545 cd phiéu trong giai doan
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nay. Ty |é nam gilr ctia khéi ngoai tai thei diém hién tai 1a gan 2.4% tdng vén ¢ phan.

Dién bién giao dich cé phiéu DCM 9T/2017

9T ddu ndm 9T cudi nam Tang

2017 2016 trwéng (%)

Khéi lwong giao dich binh
) ) 2,208,248 254,977 766
quan/phién (CP/phién)
Gia dong ctra (VND) 13,600 9,785 39
50 -
VN-Index +42.69%
40 -
30 -
DCM +38.99%
20 -
10

HNX-Index +36.40%

-20 -

wes DCM === \/N-INdeX === HNX-Index

GOC NHIN PHAN TiCH KY THUAT
Phan tich chisé nganh SX Nhwa — H6a chét (VS-Plastics)

Gi4 lién tuc test lai viing hd tro manh 49-51 diém. Day 1a vung day cii thang 01/2017 va thang 07/2017 nén c6 khdi lwong tich
IGy 1&n va do tin cay cao véi nhiéu 1an test thanh cong trong qué khir.

Chi bao MACD da vwot ngwédng 0 nén kich ban bit pha ctia thang 07/2015 va 02/2016 c6 thé 1ap lai mét 1an niva.

Gia can vuot lén trén cac dwdng trung binh dong (Moving Average) nhu SMA 100, SMA 200... dé xac nhan da tang dai han
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da thwc sy quay tré lai.
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C6 phiéu DCM: Pang hinh thanh mau hinh Triangle

Chi trong vong 3 thang gan nhét, khéi lwong giao dich trung binh 20 phién da cé sy sut gidm nhwng van & mirc kha cao (trén
1.2 triéu cp) néu so v&i mat bang chung cla thi truéng.

Gi4 van dang nam trén cac dwdng trung binh (Moving Average) dai han cho thdy xu hwéng tang trwdng van gitr vieng.

Trong nhirng tuan gan day, DCM dang hinh thanh m&u hinh Tam giac (Triangle). Pay la dang mau hinh tiép dién xu hwéng
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rat phd bién trén thj trwdng chirng khoan thé gidi ciing nhw Viét Nam. Néu gia pha vé ving 13,900-14,100 thi mau hinh sé& c6
muc tiéu gia 1én dén vung 16,000-16,500.
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GOC KIEN THUC
Phan mém quan tri doanh nghiép ERP

ERP viét tét ctia “Enterprise Resource Planning”, nghia la “Hoach dinh ngudn lwc doanh nghiép”. ERP Ia mét mé hinh (rng
dung cdng nghé thong tin vao vao quan ly hoat ddng kinh doanh, thu thap dir liéu, lwu trir, phan tich dién gidi. Hay noi
cach khac, ERP la moét bo tich hop bao gdm nhiéu céng cu nhw ké hoach sédn pham, chi phi san xuét hay dich vu giao
hang, tiép thi va ban hang, quan ly kho quy, ké toan va dwoc thiét 1ap phu hop véi déc thu quén tri cda tivng doanh nghiép.

Cac dac diém co’ ban cta phan mém ERP

1. ERP la mét hé théng quan tri san xuat kinh doanh hop nhat (Integrated
Business Operating System). Moi cong doan, moi nhan vién, moi phong
ban chirc nédng déu dwoc lién két va cong tac véi nhau trong mot qua
trinh hoat ddng san xuét kinh doanh théng nhét.

2. ERP |a mét hé théng do con ngwdi lam chu véi sw hd tr chia may
tinh (People System Supported by the Computer). Nhitng can bd chirc
nang, nghiép vu chinh la nén tang thanh cong cda hé théng, phan mém va
may tinh s& déng vai trd hd tre cho sw két néi clia cac chi thé. Véi déc thu
nhuw vay, nguwdi st dung ERP phai duwgc dao tao chuyén moén cén than va
tinh tich cwc cda tirng nhan vién sé la cac yéu td quyét dinh dén su hiéu qua
trong kha nang van hanh hé théng.

3. Phan mém ERP |a mét hé théng hoat dong theo céac quy tac va ké hoach ré rang (Formal System). Ké hoach
san xuét kinh doanh phai duoc thiét 1ap theo cac khung thdi gian cu thé (ndm, thang, tuan). Hé théng sé khéng hoat
dong khi khéng cé ké hoach. Cac quy tac va quy trinh xt ly phai dwoc quy dinh trwéc trong hé thdng.

4. ERP la hé théng vé&i cac tranh nhiém dwec xac dinh rd rang (Defined Responsibilities). Vai trd va trach nhiém
cla tirng thanh vién trong cong ty — nguwdi st dung hé thdng phai dwoc xac dinh rd rang trwdc khi van hanh ERP.
Diéu nay giup gia tdng kha nang quan tri rii ro trong ndi bd doanh nghiép so v&i cac phwong phap quan ly doanh
nghiép truyén théng.

5. ERP la hé théng lién két gitra cac phong ban trong céng ty (Communication among Departments). C4c phong
ban sé& lam viéc, trao ddi va cong tac thuwdng xuyén véi nhau.

Céc loi ich khi teng dung phan mém ERP

Loai bd cac sai s6t c6 thé xay ra lién quan dén sai s6t va kha nang trung 1ap di liéu
T&ng téc dd xt |i cong viéc

D liéu dwoc théng nhét tap trung

Gia tdng kha nang kiém soat ndi bod

Tiét gidm cac khoan chi phi va gia tang hiéu quéa vé mat quan ly diéu hanh doanh nghiép

o rwDNE




BAN TIN NHA PAU TU

QUY 3/2017

Théng ké hiéu qua quan tri doanh nghiép trwéc va sau khi trién khai ERP & Viét Nam

Tiéu chi danh gia

Giam chi phi tén kho 10%
Giam chi phiquan ly 30%
Giam chi phi phat sinh do giao hang tré 60%
Giam dau tw cdng nghé théng tin cho cac nam tiép theo 20%
Giam chi phi gidy t& thong gua hé théng bao céo online 20%
Giam th&i gian chuén bj bao céo tai chinh va quan tri Con 5 ngay

SAN PHAM PHAN BON CUA DCM

1. Phan bén Uré hat duc

Phan bén Uré hat duc chinh 1a san phdm chd lwc ctia DCM véi ty trong dam téi thiéu 1én dén 46.3%,
ty trong biurét dat tbi da 0.99% va d6 &m dat t6i da 0.5%.

DAM CA MAU
URE HAT BUC 1
{potauinue B e Thich hop voi nhiéu loai d4t va cay trong

Sfm cvaim] | e Tiét kiém Iwong phan bon

e Tbc dd phan gidi cham gitp can bang cac yéu td dinh dwéng

Bestvms e D& phdi tron, d& bén va c6 ham Iwong chat gay bac mau (biurét) thap, chi dat téi da 0.99%

Uu diém ctia s&n phdm phan bén Uré hat duc:

cewen WGy,

2. San pham phan bén N46.PLUS
Uu diém cla san pham phan bén N46.PLUS:

e Gilp tdng nang suat [én dén 7%

e Tiét kiém 20-30% lwong phan bon

e Bb sung thém hai phu gia sinh hoc, gia
tang hiéu qua st dung va than thién véi moi
trwdng
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3. San pham phan bon N46.NANO C+

Uu diém cutia san phdm phan bén N46.NANO C+:

DAM CA AV

a0 i

BTN ANOICE

e T&ng nang suét, tiét kiém phan bén 20-25%
e Tang cudng vi lwong, cai tao dat
e Kich hoat hé théng khang, chéng sau bénh, khang man, phén va ngod doc hivu co

4. San pham phan bon N.HUMATE+TE 28-5

' Wu diém cla san pham phan bén N.HUMATE+TE 28-5:

O

DAM CA MAU e Gilp ré khée, hap thu dinh duéng tét

SRR Kich thich vi sinh vat c6 loi
T&ng néng suét cay tréng va chéat lwgng néng san
T&ng d6 phi nhiéu cho d4t

N.HUMATE

5. San pham phan bén DAP (den, xanh, nau)
Uu diém cla san phadm phan bén DAP:

’ e Gilp ré phét trién manh
DAM CA MAU e Cay xanh bén cho nang suét cao
4 e Dung d& bén 16t va bén thuac
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6. San pham phan bén KALI

Uu diém ctia s&n phdm phan bén KALI:

\ 7/ e Gilip cay chac khoe, chéng db nga tét

N 7 = = A A o X
s DAM CA JAD / e Tang nang suat va chat Iu’(l_yng néng s‘an
! Py e Thich hop v&i cac loai dat va cay trong

(DANG MIENG)

DAM CA MAU

) | KALI | o -3




